
DONA ANA COUNTY PURCHASING DEPARTMENT
PROCURMENT DETERMINATION

TO: Procurement File | DATE: 2/9/2021
FROM: Donald E. Bullard, Purchasing Manager 2^3
SUBJECT: Sole Source Procurement Determination

Section 13-1-126 NMSA 1978 states in pertinent part that "A. A contract may be awarded without
competitive sealed bids or competitive sealed proposals regardless of the estimated cost when the
state purchasing agent or a central purchasing office determines, in writing, that:
(1) there is only one source for the required service, construction or item of tangible personal
property;
(2) the service, construction or item of tangible personal property is unique and this uniqueness is
substantially related to the intended purpose of the contract; and
(3) other similar services, construction or items of tangible personal property cannot meet the
intended purpose of the contract.
B. The state purchasing agent or a central purchasing office shall use due diligence in determining
the basis for the sole source procurement, including reviewing available sources and consulting the
using agency, and shall include its written determination in the procurement file.“

The Purchasing Department has:

Reviewed the justification submitted to this office;
Reviewed the steps taken by the User Department in "conducting a good-faith review of
available sources";
Reviewed the Vendor's Sole Source letter;
Conducted research on other firms offering similar products.

The County’s Certified Chief Procurement Officer, after reviewing the Department’s Sole Source
Justification Form, researching the internet and reviewing the Vendor’s Sole Source letter has
determined that Barkhouse is the sole source provider of Spaying/neutering of felines/canines at low
to no cost; microchipping; rescue by relocation of adoptable dogs and cats impounded by the
county/relinquished by owners. This sole source request was posted on the County’s website on
2/9/2021.



“SOLE SOURCE” PROCUREMENT JUSTIFICATION

Sole source purchases are goods and services available from only one vendor. There may be just one
vendor because of patents or copyrights or simply because the vendor is the only one which supplies the

good or service. Using Department must provide a written explanation as to why only this particu ai

product/service is acceptable and why no other will be suitable or acceptable to meet the need. A quote

must accompany this form. —

Department Name: Dona Ana County Animal Control and Environmental Codes

1. Name of Product or Service: Spaving/neutering of felines/canines at low to no cost:
microchipping: rescue bv relocation of adoptable dogs and cats impounded bv the
countv/relinquished by owners

2. Name of product manufacturer: this would be a service contract

3. Name of “sole” product supplier or service provider: Barkhouse

4. Describe in general terms the product/service you are requesting and the intended
application: This sole source, a 501(c )(3) foundation, will operate in four (4) different
arenas:
a. Low to no cost spaying and neutering of county abandoned/relinquished dogs and

cats (hereintofore “county animals”) and household pets of Dona Ana County

residents.
b. Low to no cost microchipping of all countv animals and household pets in

conjunction with neutering services and community events.
c. Rescue through relocation to geographical areas on need of adoptable dogs and cats
d. Spaving/neutering of adult female dogs and cats post-litter, and group rescue bv

relocation of the entire litter for adoption or fostering pending adoption. This program
is alternately known as the Last Litter Program.

5. Describe the unique features/capabilities/characteristics that distinguish it from
other products/services:
One of the County's priority action items for this fiscal year and next is to reduce the
number of animals impounded at the Shelter bv reducing the stray/abandoned/unwanted
animal population. The main wav to accomplish this goal is to have an aggressive
spav/neuter program, viable up-to-date microchipping data, and as a last resort, the rescue
bv relocation of adoptable animals.



No other rescue agency., animal advocacy group, or spay/neuter group in New Mexico
offers this range or depth of services. Their roles typically involve just one of the
functions listed above (4a.4b, or 4c) and no agency or group in New Mexico offers
sen ices involving 4d.

Barkhouse is able to offer the Countv and its residents a reduced rate for spav and neuter,
resulting in immense cost-savings over the course of a contract. Barkhouse will have its
own veterinarian, and perform surgeries on-site.

Compare the cost associated with the neutering of 100 dogs:

Barkhouse: $9000 SNAP: $13.400 Private veterinarians: $25.000 (low estimate)

SNAP does not differentiate neutering costs of dogs vs. cats. Barkhouse provides a lesser
fee for cats ($60) Again, there is a significant cost saving to the County.

SNAP does not become involved in adoptions/rescue. and does not attend to
abandoned/strav/relinquished animals, while Barkhouse's model is to attend to all countv
animals.

The Action Programs for Animals group does not involve neutering services at this rate
(if at all), and focuses on local adoptions. Barkhouse involves the rescue through
relocation model, which relocates adoptable animals to areas requesting them.
Barkhouse serves as a relocator service and liaison to Oregon. Washington. Idaho-
Colorado, and California.

Barkhouse has national partners to assist in the rescue through relocation program,
including but not limited to South Aero, Dog Is My Copilot, and Pet Rescue Pilots. No
other group in New Mexico has these connections: in fact, private fosters and animal
advocacy groups work through Barkhousc to relocate adoptable animals. This program
has been nationally recognized in numerous animal welfare publications as well as
receiving local media attention through KVIA and the Las Cruces Bulletin.

6. How did you determine that there was only one source for the product or service?
Provide information on the research that was performed to locate suppliers of for
this product(s) or services(s). Please furnish names, addresses, and other
documentation).
Knowledge of local rescue groups was obtained through professional interactions as a
course of ordinary business. As early as May 2020. attempts were made to contact local
sources for information and assistance. At the time, the Countv was awarded
ownership/possession of a pack of terriers that the Court had declared public nuisances.
Numerous attempts were made to send these animals for adoption referrals, with
placement at the Shelter being a last resort. Invariably, the Countv was told that no such
services exist except for the interventions of Barkhouse (known at that time as Uncaged
Paws) or that alternatives were overbooked with a high population.



Specific contacts were made to:
a. Action Programs for Animals: (575) 571-4654 This program does not participate in

spaying/neutering programs.
b. Diane Avery: reachable through Eacebook at Dian Avery: Ms. Averv coordinates

fostering activities on a large scale, but does not participate in spaying/neutering
programs. She is a private citizen who works with Barkhouse when there are eligible
animals for relocation.

c. SNAP New Mexico: (575) 524-9265 SNAP provides spaying/neutering as well as
microchipping. They are not in the adoption or relocation arena, and further, only
provide services to household pets (not abandoned/unclaimed/relinquishcd animals).

d. Humane Society of Southern New Mexico (575) 647-1416 or 523-8020 HSSNM
provides only microchipping and adoptions.

e. Lap Dog Rescue of New Mexico (505) 934-2202: Although based in Tijeras NM.
this agency has a strong following in southern New Mexico, They are limited to
adoptions, and to dogs weighing less than 25 pounds.

In sum, no local or affiliated groups offer the range of services that Barkhouse offers to
both household pets and county animals.

7. What product supplier or service provider has your Department used until now to
satisfy similar requirements?
Currently, the County has a contract with SNAP New Mexico. However, it only covers
paying/neutering and microchipping of household pets, and charges a higher fee than
what Barkhouse would bill for spaying/neutering, SNAP does not service county dogs.
Further, the service is often put off for 6-8 weeks because it is contingent upon a private
veterinarian’s schedule. It is anticipated that a contract w ith Barkhouse would result in
the termination of the SNAP contract.

Signature of Department Head
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BARKHOUSE
The Unique Pet Overpopulation Solutions Provider
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0ARKUOUSE

Barkhouse Transport Logistics System

Rosel
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. Transport Software
> Receiver Allocation

Transport
Programs

Transport Hub
Holding/Staging

• Ground Transport

• Air Transport

Barkhouse NM
Coalition

Membership

• Spay/Neuler

• Vaccinate

• Microchip

• Transport Approval

• YearlyMembership

• includes lev.* cost Spay/Neutor

• reducedvaccinations/m^rochips

• Reduced Transport Fees

• Priority Approval

Socializing

Exercise
Transport Planning

A comprehensive solution to pet overpopulation using state of the art Barkhouse standards, technology
and innovative transport programs.



MISSION AND VISION

OUR COMPANY

Our Mission is to provide a statewide solution for pet
overpopulation benefiting all at risk communities in
New Mexico.

Our solution includes an integrated relocation service
of air and ground transportation for animals in danger
of being euthanized in the overcrowded, under funded
NM shelter system.

The magic of our solution includes adoptable pets
surrendered via our Transport Hub where we get them
ready for a successful outcome to high quality
receivers where adopters are waiting.

BaikWgrKs Inc <”2021



WHY WE ARE THE SOLUTION

OUR SUCCESS
FORMULA

Since 2015, Barkhouse, formerly Uncaged Paws
Inc. a 501c3 nonprofit has successfully
transported over 4800 New Mexico dogs and cats
to verified, quality Receivers in Northwest states
where pets are in demand for adoption. Generally
our transferred pets have 20+ applications and are
adopted within 5 days of transport.

BarkWorks Inc | 2021



BALANCING SUPPLY & DEMAND

Dona Ana County, the 2nd largest county in NM, has
entered into a working relationship with Barkhouse and
provided their court hold facility as a TRANSPORT HUB
for holding and staging animals for outbound
transport.

As part of our working relationship, a Spay/Neuter
facility will commence operating. The services will be
subsidized through the receipt funding of Senate Bill 57
(Pet Food Registration Fees) and communities who opt
in to the network will receive additional discounted
service fees and access for their residents. Our
mission is capping pet population through proactive
sterilization and minimizing euthanization of healthy
surplus animals that will be transported out of NM,
thereby saving lives and financial resources to the
communities.

BarkWorks Inc | 2021



WHERE WE'RE HEADED...
HUMANE SOLUTIONS FOR PET POPULATIONS
BRINGING ALL NEW MEXICO COMMUNITIES TOGETHER TO SAVE LIVES
NM has 25% of their population living in poverty and most of the communities have high stray/discarded
pet populations and shelters which are "warehouses" for lack of adoption demand. Our model establishes
a membership based community program for New Mexico. Each invited community will be given the
opportunity, through annual membership, to be part of the solution to pet overpopulation. As a member
of the Barkhouse NM Coalition, these communities are granted the opportunity to submit their unwanted,
but adoptable animals to our transport hub where we will transfer them to locations where they will be
adopted to loving homes, rather than utilizing taxpayer dollars for euthanisia as a solution.

BarkWorks Inc I 2021



LOGISTICS TRANSPORT PROGRAM
NM has extensive land mass and vast geographical challenges.
Having a RIDE out of NM is at the core of saving lives. Therefore,
this program is a key component in the solution of reducing pet
overpopulation in New Mexico. Using our strategically designed
logistical system we are able to manage and maintain transports.
VIA:

• Barkhouse DIRECT: Ground and Air Transports
•Flight School Relay Program
•Long distance flight contracts with Dog Is My Co-Pilot, Pet

Rescue Pilots, and Pilots With Purpose
•NM Shuttle Plane Acquisition to assemble intake at HUB.
• Community Outreach Transport Membership
• Proprietary Transport Logistics Software



•High Quality Standards
•Professional Staffing
•On Staff Veterinarian
•Low Cost Spay/Neuter
•Microchip/Vaccination
•Last Litter Program
•Volunteer/Foster Network
•HUB Facility (Griggs)
•Air/Ground Transport Programs
•Logistical Transport Software
•Fundraising
•Community Awareness Programs

HOW WE CAN HELP
PARTNERING WITH DONA ANA
COUNTY TO BRING UNITY AND
QUALIFIED MANAGEMENT AND
SOLUTIONS FOR PET
OVERPOPULATION



Building strong relationships with organizations who
share our mission and vision is our goal.

• National Pilot Training Schools
• National Pet Rescue Organizations
• Local Community Animal Rescue Organizations
• Receiving Organizations
• State/City/County officials and organizations

ONGOING
PARTNERSHIP
DEVELOPMENT
WE CAN'T DO IT ALONE

BarkWorks Inc I 2021



OUR MARKETING CHANNELS

Social Media Community Outreach LIVE Broadcasting Partners

BarkWorks Inc | 2021



Our Social Sites

in

LINKEDIN YOUTUBEINSTAGRAMTWITTER FACEBOOK
Live broadcasting, updates,

training, community
outreach

Search: Barkhouse

Interacting with our Fans
and broadcasting LIVE

Find us at:
@BarkhouseOrg

Where we get out instant
messages
Find us at:

@Barkhouse_Org

Creating relationships with pet
related organizations and

businesses to partner
Find us at:

linked.com/company/barkhouse

Sharing our success
stories

Find us at:
@barkhouseorg

BarkWorks Inc I 2021



SOLE SOURCE PROPOSAL

Barkhouse.Org is the nonprofit 27-0464370 originally
incorporated in May, 2010 as Uncaged Paws.
Barkhouse.Org is contracted to (Barkworks)
Productions, Inc.

Barkworks, as a management company designs,
develops and implements "solutions to proactively
address pet overpopulation" in communities.
Barkhouse manages those solutions and has hands on
responsibility for achieving targeted outcomes.



BARKHOUSE COMMITTMENTS
4 Month Proposal $180,000

•Dona Ana County mobile spay/neuter vehicle is being supplied for SN surgery. Unit will be located at 1950
E. Griggs for the pilot period. County will prep the mobile unit by March 15 for use in accordance with
direction from Dr. Lauren Short, DVM (dba Zia Mobile Medical).

• At the recommendation of Dr Short, the building will NOT be used for surgery nor pre/post op recovery.
County to propose additional structures (shipping container, tent, etc)

• Submission of sole source SN contract for review and execution by Barkworks/Barkhouse
•4 month Spay/Neirter contract with the Dona Ana County will be executed in March, 2021 to include

Veterinarian Dr. Lauren Short for spay/neuter services and Barkhouse’s proposal for setup and operating
expenses (scheduling, software, staffing, policies, transport logistics, community outreach, live
programming, management, marketing and public relations including sponsoring full time Vet from
Argentina to Las Cruces via a work visa)

• Spay/Neuter will be performed 2 days per week (by Zia Mobile Clinic, LLC) and appointments and
scheduling managed by Barkhouse.

•The contract will be revisited June 30 with different parameters to switch from using Zia Mobile Medical to
the Barkhouse Vet establishing a unit cost per surgery.

• Zia Mobile Vet, LLC will become a DAC vendor and receive direct payment of $9,000.00 per week from start up till
termination of pilot period.
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LET THIS INSPIRE US:

Our Solutions Start At HOME

A Barkhouse Progressive Initiative

BarkWorks Inc 12021


