“SOLE SOURCE” PROCUREMENT JUSTIFICATION

Sole source purchases are goods and services available from only one vendor. There may be just o
véndor because of patents or copyrights or simply because the vendor is the only one which suppliies
good or service. Using Department must provide a written explanation as to why only this pairticul
prodietiservice is acceptable and why no other will be suitable or acceptable to meet tihe need. A quote

must accompany this form,

Department name: Dona Ana County Fire & Emergency Sendees.

L

2.
3
4

Name of product or service: First Due Size-Up Platform
Name of product manufacturer: Locality Media, INC. dba First Due
Name off “sole™ product supplier or service provider: Locality Media, INC. dba First Due

Describe in general terms the product/service you are requesting and the imtended
application. The FDSU Platform solves a very important problem related to imfonmation
on the buildings and occupants our crews respond to every day fior every call. First Due
accomplishes this by re-imagining pre-incident planning and emergency response in a way
no other vendor in the market has. The system automatically creates pre plans for every
building in our response area including single family residential and ensures our field
personnel have the critical information they need delivered in a proprietary dashboard and
map-based format. This allows us to consume a sigmificant amount of custom data in
seconds which helps to make better faster decisions in the field leading to improved
incident outcomes. The system programmatically aggregates building/property
information from various data sources such as our County Assessor, Building Dept, GIS,
CAD and our own RMS as well as provides a simple to use data collection and mapping
tool used on any device. The community engagement component allows residents tio create
household life safety profiles and facility managers & commercial business owners to
communicate occupancy and pre plan data as well as be notified by SMS when units have
been dispatched to their building to help assist our crews wpon amival. First Dueg’s
marketing services team creates and maintains Dofia Ana County custom webpages and
informational assets as well as provides at least monthly social media Community Risk
Reduction content for our Fre Prevention team to push out via our social channels. Fimally,
the system integrates with our CAD and is customized to our planning & response
SOPs/SOGs which their team is able to help document as well. All of the above is included
in our subscription. Please see two product data sheets attached for more iimfo.

Describe the unique features/capabilities/characteristics that distinguish it from other
products/services. Please see attached.

How did you determine there was only one source for the product or service? Provide
information on the research that was performed to locate suppliers for this product(s) or
service(s). (Please furnish names, addresses and other documentation).



7. What prodiuct supplier or service providier es your Deprarttmsrit wsst witiil mow tto ssatisy
similar requirements? We were wsing papsr heassdl e plans previoudly wiiidh orly
accomyplishes 10% off wikat fhe Fist Due Size Up peatform iis dbke to proxitte i assingle
system. Quir mamual process off “ipaper treased” er&ﬁﬁt;ﬂt&mmmﬂtﬂadmmmgume
nearly 10k the amount of hours firom cur stdffto complete.
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B
first due

Qciiher 2nd, 2020

County of Doila Ana Fire Department
845 N Motel Bivd
La Cruces, NM 88007

RE: First Due is the sole source for automated size-ups and pre plrs om alll
buildiings in the County of Doiia Ana IFine Departirent’s junisdiction

Fire Chief Eric Crespin,

Locality Media Inc dba First Due solves the diata pioidiem for emeigency response
operations by automatically connecting to online aznd offiine dalia seuwices, Wingjing
eritical building and occupancy information into one eentiral cloud-hased prtfim;
then translating it into a quick and easy-to-consume fiommal amd mMiaiking it avallzblie
on any device - fully integrated with your dispatch piocess, umigue SORIS0GS and
existing CAD (Computer Aided Dispatch) system. The plaifiorm aiko intudes &
simple to use data collection and digital mapping tool fior use om amy device as well
as Community Connect; allowing for residents to sulbmit lifle saflety inflrimation and
faeility managers & commereial business/property managers o communicate
ececupancy and pre plan data on their own struchures as well as neesive Mess
netifieation and targeted real time incidient data for events eeeuiting at: tiheilr

buildings.

First Bue is the only cloud-based, premise infeimation Managrment prifem im the
market to provide automatic size-ups or pie-fire plans on all buildings im the Caurly
of Dofia Ana Fire Department's jurisdiction acioss Commencial AND Residrtial
locations integrated with your CAD, open data paifierms Seoiata & AicGIS, yeui Fife
Prevention system(s) and customizable o your operation. Additionally, Coummumity
Conneet allows for residents to create online household life safelly piofiles and
eommereial locations to set up trusted seeurity contaets o be automatically ifird
when units have been dispatched to their Ipcation eieating 2 moie covidinaled
respense. it is alse the only preduet in the maret o pievide epeiations wilh relRMam:
data from yeur municipal agencies in our piepriciary dynamic icon-based Mem: e
for respenders in the field at the time of dispateh with automated ineidrm: address
leeation matehing - a elaim no other solution in the Makek ean Make.

All eempenents of our platferm are designed, pieduced and SRR exINsINRY, by FHNss
Bue in New Yerk, New York. IFor more imfiermation please visil
www.FirstBueSizeUp.com.

Andreas Huber
CEO | First Due

107 Seventh St $38.504.0016
Ganden Gity, NY 11530 Firstiuesizelin com



Laxality Media, inc

107 Seventh St ‘
; Unitted Sitaties 11530 1D 1545132000022 14122
BILL TO:
© Nick Hempel
Donha Ana County Fire and Emergency Sexvices "tanary building, every calll’”
1430 Portland Dr.
- Las Quuces
NM
. 88005

Cumrent Term Sitart Datte: Jul 1,,2020

* Term Lemgth: 12
Aooount: Dona Ama County Fire and Ememgency Serviices

PrddShadir- Vi e SR e
First Due Suiite (Remewal) $27, BUDO0

First Due Size-Up Subscription - Remewal for the period 7/1/2020 to €/30/2021

BUbTooEl  $27TWAD
TR $000
Aisseneattt $0.00

@t ST

Terms and Conditions

Payment Terms: Net 30
For electronic ACH payment: jPMotrgan Ohase Bank i| ABA Routing: 325000021 || Aot # HOE527972




Don Bullard

From: Alma Pacheco

Sent: Friday, October 9, 2020 3:45 PM
To: Don Buliard

Cc: Eric Crespin; Arturo Herrera
Subject: Raguest for Sole Source
Attachmemts: 1026_001.pdf

Allma Pacheco

Dona Ana County

Fire & Emergency Services
Administrative Assistant
1430 Portland Dr.

Las Cruces, NM 88007
(575) 647-7989

(575) 525-5998 fax

From: DAC HRE ADMIN <do_not_reply@donaanacounty.org>
Sent: Friday, October 9, 2020 4:41 PM

To: Alma Pacheco <almap@donaanacounty.org>

Subject: Scanned limage



